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3. TSC Update

« Technical community elections
* Project lifecycle amendment
* Brahmaputra status update
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Technical Community Elections

— TSC Chairperson — Chris Price
— Committer board member — Morgan Richomme

— Nomination and election process review and update:
* Well established schedule and procedure to be posted
« Draft - https://wiki.opnfv.org/community_election_procedure

* Bylaw amendment under discussion to propose new method for
candidacy (active community member)

— Pending
* Committer TSC member discussion
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Project lifecycle amendment

* The technical community identified our project lifecycle as an area we
could improve through simplification

— Simplify the definition of project to one type (previously four)
* New proposal: https.//wiki.opniv.org/project_lifecycle

— Allowing common themes to be addressed in one project

— Additionally simplifying project lifecycle stages of promaotion

« Additional changes required on TSC membership for “top level”
projects. (discussed later)

— https://wiki.opnfv.orq/project lifecycle bylaws
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Simplification of the project lifecycle flows:
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Project lifecycle amendment

As the most mature lifecycle state of the project is proposed to be
“integration”, the bylaws reference to “top level” projects has been
amended.

The section relating to TSC membership for “(i) a project lead from
each top level project”

The intention is to propose an election amongst “integration” project
leaders to a pre-defined number or TSC seats.

— The number will be established via a TSC proposal to the board when
needed.
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Brahmaputra update

*  Brahmaputra passed Milestone C on time.
— The TSC acknowledged successful completion on Sept-29th

*  Arno SR1 shipped October 1
— Container iterative bug fixes on Arno

— Significant work done on the LF lab infrastructure
— Enabling bare-metal and virtual deployment
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Brahmaputra status update

Brahmaputra timing and schedule on-track.
— Planned release date: 02-Feb-2016
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Brahmaputra passed Milestone C
— Milestone reporting was excellent — huge community effort in Jira
— Challenges now to execute on sprint (timeline) targets
— Acknowledged that many unknown issues and constraints exist.
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Milestone C stats and facts

» 38 projects reported status with Jira plans for Brahmaputra.
— One project withdrew from the process
« Based on required scope the following project reported Yellow status:

— Fuel: conflicts with SR1. jira planned to be done Oct 16, large number of
incoming dependencies

— JOID: dependencies still coming in, awaiting Genesis final requirements
— Pharos: capacity req's not understood, add resources or reduce scope
— Policy Test: new project in startup mode, still reviewing jira

«  Wiki report: https://wiki.opnfv.org/Isoapi_milestone_c_report
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